
 

 
 

 

 

 

 

 

The Gulf Coast Addiction Technology Transfer Center (GCATTC) is pleased to announce the nationally recognized Leadership 

Institute for addiction and mental health professionals. This will be the 5
th

 Gulf Coast Addiction Technology Transfer Center 

Leadership Institute (5
th

 GCATTC-LI) that is primarily for the States of Texas, Louisiana, and New Mexico, which is in conjunction 

with the Substance Abuse and Mental Health Services Administration (SAMHSA), Center for Substance Abuse Treatment (CSAT), 

Partners for Recovery and Addiction Technology Transfer Centers, and the U.S. Department of Agriculture Graduate School. This 

Leadership Institute is designed to address the growing need for qualified leaders in this field. This event is coordinated by the 

Gulf Coast and Louisiana Addiction Technology Transfer Center @ Northwestern State University (LAATTC@NSU).   
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5th GCATTC-LI Educational Objectives   
       
At the conclusion of the 5

th
 GCATTC-LI, participants / protégés should be able to: 

 
 Recognize the key skills necessary to advance to a leadership role in the field of substance abuse and mental health. 
 Evaluate their own personal leadership style and identify areas of improvement. 
 Examine short, medium, and long-term goals for advancing to a leadership position in their chosen field. 

 
 

5th GCATTC-LI Program Description     
     
This unique six-month 5

th
 GCATTC-LI preparation program (beginning July 15, 2009 – January 2010) provides a combination of in-

depth assessment, traditional training seminars, distance education, and field experience as well as the guidance of a mentor. The 
primary goal of the 5

th
 GCATTC-LI is to cultivate leaders within the substance abuse and mental health field through the 

development of a strong combination of leadership competencies, actual experience and self-confidence. 
 
The 5

th
 GCATTC-LI will begin with the pre-course assessments no later than July 15, 2009, followed by the Immersion Training the 

week of August 10-14, 2009. The participants / protégés will be expected to complete two post - Immersion Training exercises (ILDP 
and LPP) by January 1, 2010.  The 5

th
 GCATTC-LI utilizes a four-phase design that will lay a foundation in developing leadership, 

management, communication, and other key skills: 
 
 

Phase I – LI Assessment:  
The 5

th
 GCATTC-LI begins with an in-depth online assessment of 

the protégés’ (participants) personal leadership and 
management interest, values, and skills. A 360-degree 
component of the assessment includes participation of 
supervisors, peers, and direct reports, allowing for a thorough 
analysis of skills.  
 
 
 
Dates: July 11-August 7, 2009 

Phase III – LI Experiential Learning: 
This phase of the 5

th
 GCATTC-LI moves the protégés from 

the “classroom” to actual work settings (likely their own 
organization), again with the guidance of a mentor. During 
this phase, the protégé will implement the Leadership 
Development Plan and complete relevant continuing 
education projects. This phase also will include facilitated 
online discussions of relevant leadership topics with other 
5

th
 GCATTC-LI participants. 

 
Dates: August 14-December 15, 2009 
 

Phase II – LI Immersion Training Experiences: 
The second phase of the 5

th
 GCATTC-LI combines a five-day 

Immersion Training with ongoing continuing education. The 
Immersion Training establishes a conceptual framework for the 
completion of the six-month 5

th
 GCATTC-LI, including a 

comprehensive analysis of the online assessment. At the 
conclusion of the five-day Immersion Training, each protégé is 
expected to devise an Individual Leadership Development Plan 
(ILDP), based on his/her assessment results and a Leadership 
Project Plan (LPP) that is designed with the guidance of 
mentors during this phase. The Immersion Training will be 
August 10-14, 2009 in Austin, TX. 
 
 
Dates: August 10-14, 2009 

Phase IV – LI Recognition: 
The 5

th
 GCATTC-LI culminates in a “graduation” where 

protégés will present their ILDP project and descriptions 
that have been approved by their mentor and signed off by 
the 5

th
 GCATTC-LI coordinator.  Graduation dates will be 

established and agreed upon between protégés and 
coordinator during the Immersion Training.  

 
 
 
 
 
 
Dates: January 2010 
 

 

 
 
 
 



5th GCATTC-LI Eligibility 
Candidates for the program must be nominated by an agency director or supervisor with documented support of their agency 
management. Candidates should be individuals who have realistic potential to become leaders and who demonstrate a commitment 
to their agencies in particular and the addiction and mental health fields. 
 

Nominations will be screened and selected for the program through a committee process based on established criteria.  The 
committee will give preference to candidates who: 
 Provide a completed nomination application packet by July 10, 2009. Program is limited to allowing 15 participants.  

Applicants will be notified no later than July 15, 2009 
 Demonstrate a personal or occupational commitment to the addiction or mental health fields 
 Verify current employment in a supervisory position with an addiction or mental health agency 
 Demonstrate current and potential leadership aptitude as indicated by professional, volunteer, and other activities as well 

as professional recommendations 
 Commit to full participation in all activities of the 5

th
 GCATTC-LI including the online 360-degree assessment by supervisors,  

peers, and subordinates 
 Provide verification that the agency is also committed to the person-hours and resources required to learn and apply the 

leadership model/training. Requirements include not only class hours, but also class preparation, self-study, personal action 
planning, and plan implementation after the completion of the formal classroom component of the 5

th
 GCATTC-LI.  Special 

consideration should be given to the time and resources required to complete the ILDP and LPP. 
 

It is critical that candidates be afforded the time to participate in all components of the 5
th

 GCATTC-LI including: the online pre-
course assessments; the five-day Immersion Training; ongoing project development/implementation; continuing education; a 
booster session; and the graduation presentation. In order for the candidate and the agency to benefit from the training, it also is 
recommended that the candidates be encouraged to utilize their newly acquired knowledge and skills in their work setting. 
 

5th GCATTC-LI Responsibilities for Expenses 
The majority of program expenses are being absorbed by funding provided by: SAMHSA CSAT, Partners for Recovery, Gulf Coast 
Addiction Technology Transfer Center, and the Louisiana Addiction Technology Transfer Center @ Northwestern State University 
which will be responsible for the following expenses: 
 Lodging - a block of rooms have been reserved for the 15 protégés who are accepted to participate in the 5

th
 GCATTC-LI for 

five nights (August 9-13, 2009). Participants are encouraged to arrive in Austin, Texas on August 9, 2009. The Immersion 
Training will begin at 8 am on August 10, 2009 and conclude on August 14, 2009 at noon.   The hotel will accommodate 
guests who choose to arrive before August 9, 2009 or stay after the meeting at their own expense.   

 Daily morning and afternoon refreshments during the Immersion Training, August 10-14, 2009 will be provided. 
 All Immersion Training materials will be provided for participants. 
 Access to the coursework throughout their 5

th
 GCATTC-LI six-month experience will be provided. 

Your agency is responsible for the following expenses: 
 Providing a nomination for the 5

th
 GCATTC-LI which is due by July 10, 2009 (see back of brochure). 

 Once the protégés have been accepted and approved, provide a non-refundable registration fee of $100.00 prior to  
August 1, 2009. 

 Allow the participant / protégé accepted into the 5
th

 GCATTC-LI program to attend the Immersion Training (Phase II)  
August 10-14, 2009 in Austin, TX with assistance in their (protégés) travel and per-diem.  

Requirements for participants /protégés (individuals and/or agency) in the Immersion Training events: 
 Each participant must complete an application and receive confirmation of their acceptance into the 5

th
 GCATTC-LI (see 

back of brochure). 
 Per-diem will be the responsibility of the participant / protégé.   
 Transportation including air or driving travel, shuttle/taxi, parking, etc. 

 

5th GCATTC-LI Nomination Process 
Candidates must be nominated by a supervisor or agency director with documented support of the time and expenses required for participation. 
To nominate a candidate from your agency, please complete the application (see back of brochure) and return to the address below for immediate 
review. (Please print or type your answers on the form provided or attach answers in a separate document.) Completed applications should be 
postmarked, emailed or faxed to the LAATTC@NSU no later than July 10, 2009.  Mail completed applications to: 
Northwestern State University 

LAATTC@NSU (Attention: 5
th

 GCATTC-LI – Jody Biscoe) 

311 Bienvenu Hall 
Natchitoches, LA 71457 
FAX: 318-357-4663 
Email: biscoej@nsula.edu 
Phone: 318-357-4643     

LOUISIANA  

@Northwestern State University 

mailto:biscoej@nsula.edu

