
uStatistical Quality Control  
      Friday & Saturday | October 2-3, 2026 | 8am to 5pm

Instructor: Nabin Sapkota, PhD 
Professor of Industrial Engineering Technology at NSU. 
MS in Industrial Engineering (Manufacturing Systems) and a PhD in Industrial Engineering with 
an emphasis on Industrial Simulation. Certified Lean Six Sigma Green Belt and completed MIT 
Professional Education’s Applied Data Science Program: Leveraging AI for Effective Decision-Making. 

Workshop Overview
This workshop focuses on quality principles, basic tools, and understanding process 
variation, introduces control charts and how to create and interpret them, and covers 
process capability and the application of these tools to real-world problems.

uManaging Projects: Structure That Still Flexes
      Thursday & Friday | October 8-9, 2026 | 8am to 5pm

Instructor: Craig R. Caskey, MS PMP
Instructor & Lab Coordinator of Engineering Technology at NSU. 
10+ years of manufacturing experience (quality, continuous improvement, project management).

Workshop Overview:  
You already run kaizen events and PDCA cycles. This workshop applies that same 
thinking to project work: phase by phase, from initiating through closing. Over two 
days, you’ll work through the planning tools, the control methods, and how to build 
check-and-adjust cycles into execution without losing the structure your organization 
depends on. Attend both days or join us on Day 2 if your process is already defined and 
you’re looking for what to do inside it.

WORKFORCE DEVELOPMENT WORKSHOPS

FOR MORE INFORMATION:
Dr. Shahriar Hossain, Dept. Head 
hossains@nsula.edu

Kenyetta Jackson, 
Administrative Assistant
jacksonke@nsula.edu 

318-357-6751 
engrtech@nsula.edu
Engineering Technology website
www.nsula.edu/engrtech

SUPPORT SPONSORS:

Registration Link
https://forms.cloud.microsoft/r/B8mRQCWc5T

SCAN TO 
REGISTER

Minimum requirement: High School degree

Cost: FREE
Location: NSU Main Campus
Williamson Hall, Room 123  
157 Sam Sibley Drive, Natchitoches, LA

Department of

Engineering Technology

Lunch & Certificate of Attendance provided
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